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An rdegerdent member of Aliray Glotesl

Our Advisory Practice Our location
* Over 35 years of Advisory experience in the Regional advisory expertise serving to
Americas Region. national and international companies.
* A complete team of experts deliver professional .
and tailored solutions to meet client needs and _ - ;_/’ ,
contribute to their decision-making process to Y 2o © & ",’ 4
achieve business objectives. 4 ! —
* We have developed practical solutions to o
enable achievement of client key objectives. - >
* We pride ourselves on our high quality on the \ 4 ..
following professional services: gl " -
““ Advisory -
* Internal Audit Advisory Services for North 2
* Internal Control Readiness and Testing Ameyieannd tatin 4
. America
* Sales Data Analytics 4
* Procurement Data Analytics y
*  SOX 404 Readiness o
* Inventory Management Advisory 2
* Key Business Process Improvement {_ =

Services Industry Specialization

Automotive

Internal Audit Cosourcing / Outsourcing _ o
Internal Audit Strategic Plan Advisory Education & Training
Data Analytics over Key Business Processes

Real Estate

Business Strategic Planning Advisory Entertainment

Inventory Management, Policies and Procedures Advisory Heavy Machines
SoD Advisory Financial Services

Financial Statement Closing Advisory Professional & Technical Services
Retail

Team

An experienced team, who are committed, accessible and easy to work with:

Jorge Hernandez Alex Angeles Henry Bautista
President Advisory Partner Advisory Partner Advisory Director
jhernandezp@btmgg.com.mx  aangeles@btmgg.com.mx hbautista@btmgg.com.mx

Leading Transformation SINCE 1969 Al

GLOBAL.




